Norton Co Board of Commissioners

October 21, 2024

Convene

Commissioner Garrett Beydler called the meeting of the Norton Co Board of Commissioners to
order at 9:00 AM on October 21, 2024 at the Commission Room. Attendance: Richard
Thompson, Present; Garrett Beydler, Present; Marvin Matchett, Present.

Mid Month Vouchers

Mid month vouchers were presented to the commission for signature and approval. Upon review
the vouchers were signed and approved.

2023 County of Norton Audit

John Mapes, Mapes & Miller Accounting was present to deliver the "discussion draft” of the
Norton County 2023 funds. Reviewed in the audit presentation was the summary of expenditures,
schedule of receipts and expenditures, actual and budget and long term debt.

John also reviewed with the commission recommendations on peak period agreements with
banks.

A motion was made by Commissioner Matchett to accept the audit and to file with the various
state agencies/departments as required by K.S.A. Commissioner Thompson second the motion.
Motion passed.

Road Department

Terry Laughlin, Norton County Road department spoke with the commission on department
operations. Terry gave a updated road conditions and where the crews are working. Terry
requested that a part-time employee be moved to a full-time position as of November 1st.
Commission approved request of employment status.

Commission schedule
The next commission scheduled meeting will be held on Thursday, October 31, 2024.

Adjoumment
There being no further business before the Board the meeting was adjourned until 10/14/2024.
The commission minutes are not considered to be official until signed and approved by the
commission and will remain a working document until approved.
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